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The Takeaway 
Privileged access management (PAM) and privileged identity management (PIM) solutions 

can help streamline access management while maintaining or even enhancing security. 

The decision to integrate or expand existing PAM and PIM tools should be driven by 

operational demands, the risk profile and compliance requirements. This report outlines 

the pros and cons of PIM and PAM solutions when used for different types of accounts.  

Balancing Security and Usability 
Many organizations face the ongoing challenge of balancing security and usability. As a security program 

evolves, the organization must continually assess how to manage access to systems in a way that minimizes 

risk without overburdening users or complicating processes.  

Streamlining access management while maintaining or enhancing security requires an evaluation of existing 

processes and an assessment of whether expanding the use of CyberArk or incorporating alternative 

privileged identity management (PIM) and PAM solutions could improve balance. Solutions like StrongDM, 

BeyondTrust and Delinea offer different strengths, and the choice of whether to integrate these or expand 

existing tools should be driven by the organization’s specific operational demands, risk profile and 

compliance requirements. 

Modern Identity Management Strategies 
When defining an identity strategy, it’s important to consider advanced PAM and PIM solutions that can 

potentially meet the organization’s needs across different account types—administrative, testing, 

development and cloud environments. While these solutions offer a wide range of features, it’s helpful to 

evaluate whether they fully align with the organization’s specific use cases.  

The Challenge 
The security team for a financial services organization seeks IANS’ insights on evolving their 

identity strategy. The organization currently provisions separate daily use and admin accounts, an 

approach that has been effective but is being re-evaluated. The organization uses some CyberArk 

products to address privileged access management (PAM) controls. Specifically, the team asks:  

• How do we streamline access management while maintaining or enhancing security?

• Are there differences in how we should approach identity for testing versus development?

https://www.strongdm.com/
https://www.beyondtrust.com/
https://delinea.com/
https://www.cyberark.com/
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Administrative Accounts 
Modern PAM/PIM solutions such as CyberArk and StrongDM, can provide just-in-time (JIT) access 

management, which may reduce the need for permanently elevated privileges. This approach enhances 

security by granting administrative rights only when necessary. BeyondTrust and Delinea also offer practical 

solutions, emphasizing ease of use and streamlined deployment. 

Pros Cons 

• JIT access can reduce the risk of privilege

escalation.

• Integrated audit trails enhance oversight.

• Initial setup might be complex.

• Ongoing management requires careful policy

enforcement.

Implementing a JIT access strategy through these solutions can improve security for administrative 

accounts. However, the complexity of setup and management should be carefully considered to ensure 

alignment with the organization’s operational needs. 

Testing Accounts 
In testing environments, maintaining security while allowing flexibility is crucial. Solutions like StrongDM and 

BeyondTrust provide granular access controls, which help secure testing environments without exposing 

production systems. CyberArk’s integration with CI/CD pipelines adds value for automated testing scenarios. 

Pros Cons 

• Granular access controls ensure security.

• CI/CD integration enhances automated testing.

Integrating with complex testing environments can 

require significant effort. 

Securing testing environments with granular access controls can prevent risks from impacting production. 

The integration with CI/CD pipelines further enhances automated processes, although implementation might 

require significant effort. 

Development Accounts 
For development environments, especially those using CI/CD pipelines, solutions like CyberArk and StrongDM 

offer secure, flexible access to development resources. Delinea’s ease of use makes it an attractive option for 

organizations needing quick implementation of secure development practices. 

Pros Cons 

Integration with CI/CD pipelines supports secure, 

automated development workflows. 

Managing multiple development environments can 

be challenging. 

Supporting secure and efficient development workflows, particularly in CI/CD environments, requires tools 

that balance flexibility with security. Strong oversight and monitoring are necessary to manage the 

complexity of multiple development environments. 
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Cloud Environments 
As the organization expands its cloud presence, securing access to Azure and other cloud resources is 

critical. While CyberArk offers strong capabilities, it is known to be complex and may require significant 

management effort. In contrast, StrongDM and BeyondTrust provide more streamlined, user-friendly 

solutions that may be easier to implement and manage in cloud environments. 

Pros Cons 

Streamlined solutions offer easier integration with 

cloud environments. 

CyberArk, while powerful, can be complex and 

resource-intensive to manage. 

Securing cloud environments like Azure is crucial as the organization expands its digital footprint. While 

CyberArk provides extensive features, its complexity may require more resources, making StrongDM and 

BeyondTrust viable alternatives for easier management. 

Product Comparison 
The table below summarizes the key pros and cons of each solution to help guide organizations in selecting 

the most appropriate tools for their needs. 

PAM and PIM Vendor Comparison 

Product Pros Cons 

CyberArk 

• Extensive features for complex

environments

• Strong support for JIT access

• Comprehensive security controls

• Complex to deploy and manage,

especially in cloud environments

• Higher cost of ownership

StrongDM 

• User-friendly, intuitive interface

• Seamless integration with CI/CD

pipelines and cloud infrastructure

• Effective for dynamic, cloud-based

environments

• May lack some advanced features needed

for highly regulated environments

• Less extensive feature set compared to

CyberArk

BeyondTrust 

• Reliable with strong customer

support

• Good balance of security and

usability

• Effective for diverse endpoint

management

• Integration with complex systems might

be challenging

• May require additional customization for

specific needs

Delinea 

• Quick deployment

• Easy to use

• Focus on simplicity is ideal for rapid

implementation 

• Affordable compared to other

solutions

• May not offer as many advanced features

as other solutions

• Might not scale as effectively for very

large environments

Source: IANS, 2024 

https://azure.microsoft.com/en-us
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By adopting a modern PAM/PIM strategy, the organization can potentially meet the security and efficiency 

requirements across various account types, administrative, testing, development and cloud environments. 

Each solution offers different strengths that could be matched to the organization’s specific needs, helping 

the organization maintain high security standards while supporting operational goals. However, it’s essential 

to assess these solutions to ensure they align with the organization’s unique requirements. 

Watch Out for These Common Pitfalls 
When implementing an identity management strategy, there are several common pitfalls that organizations 

should be mindful of to ensure success. Avoiding these pitfalls will help maintain security, streamline 

operations and support long-term sustainability. 

• Overcomplication of the identity management process: A common mistake is overcomplicating

the identity management system by introducing too many tools or overly granular policies. While it's

crucial to secure administrative, testing and development accounts, adding excessive complexity

can lead to user frustration and operational inefficiencies. Instead, focus on integrating tools that

align well with the organization’s specific needs, ensuring they enhance security without adding

unnecessary complexity.

• Neglecting cloud environment security: As the organization expands its use of cloud services like

Azure, failing to implement adequate security measures in these environments can lead to

significant vulnerabilities. CyberArk, while powerful, can be complex to manage in the cloud.

Therefore, it’s essential to consider alternatives like StrongDM or BeyondTrust, which offer

streamlined, cloud-friendly solutions that can be easier to deploy and manage.

• Insufficient training and user adoption: Even the most advanced PAM/PIM solutions can fall short

if users are not adequately trained. Insufficient training can lead to improper use of the tools, which

can compromise security and reduce the effectiveness of the identity management strategy. The

organization should invest in comprehensive training programs to ensure that all users understand

how to use these solutions effectively.

• Lack of regular audits and continuous monitoring: Identity and access management is not a set-it-

and-forget-it task. Regular audits and continuous monitoring are critical to identifying and

addressing potential security gaps. Failure to conduct regular reviews can result in outdated

policies, leading to vulnerabilities. Solutions like CyberArk, StrongDM and BeyondTrust offer robust

auditing and monitoring capabilities that should be fully utilized to maintain ongoing security.

• Underestimating the importance of scalability: As the organization grows, its identity management

needs will evolve. Implementing a solution that does not scale well with the organization’s growth

can lead to challenges. It’s crucial to choose tools that not only meet current needs but can also

accommodate future expansion. Delinea, with its focus on simplicity and rapid deployment, may be

a good fit for smaller implementations, but the organization should carefully evaluate whether it will

scale effectively for long-term use.

By being aware of these pitfalls, the organization can take proactive steps to avoid them, ensuring that its 

identity management strategy is both effective and sustainable. The right balance of security, usability and 

scalability is key to supporting the organization’s operational goals while maintaining robust protection 

against evolving threats. 
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Moving Forward With the Appropriate Identity Strategy 
A well-crafted identity strategy is crucial for ensuring security, user efficiency and compliance. In the highly 

regulated financial services industry, the balance between security and usability must be carefully managed 

to protect sensitive financial data and maintain seamless operations. The choice between single or multiple 

accounts for different tasks should be guided by your specific risk profile and operational requirements. 

Implementing the right technologies can significantly enhance the effectiveness of this strategy. 

• Balance security and usability: The choice between single and multiple accounts should prioritize

both security and operational efficiency. While multiple accounts offer increased security by

compartmentalizing access, they must be managed carefully to avoid unnecessary complexity and

user friction.

• Leverage appropriate technologies: Although CyberArk provides extensive features suitable for

complex environments, other solutions like StrongDM and BeyondTrust may offer more

streamlined, user-friendly alternatives that are easier to deploy and manage, especially in cloud

environments. Delinea’s quick deployment and ease of use also make it a strong contender,

particularly for rapid implementations.

• Align with regulatory requirements: Organizations operating in a highly regulated industry must

ensure that their identity management strategy supports regulatory compliance. This includes

features such as audit trails, access controls and reporting capabilities, which are crucial for

meeting industry standards.

• Consider future scalability: As the organization continues to grow, its identity management

strategy must be scalable to accommodate new users, applications and technologies. Selecting

solutions that can grow with the organization will ensure long-term sustainability and adaptability to

future needs.

• Engage stakeholders: Successful implementation of an identity strategy requires the involvement

and buy-in of key stakeholders across IT, security and business units. Engaging these groups early

and consistently will help align the strategy with both operational needs and security goals.

The identity strategy must be carefully crafted to address the unique challenges of the financial services 

industry while supporting the organization’s broader objectives. By selecting the right balance of security 

measures, technologies and practices, the organization can protect its operations, comply with regulatory 

requirements and ensure long-term success. The decisions made today will have lasting impacts on the 

organization’s ability to safeguard its assets and maintain a competitive edge in the market.

Any views or opinions presented in this document are solely those of the Faculty and do not necessarily represent the views 

and opinions of IANS. Although reasonable efforts will be made to ensure the completeness and accuracy of the information 

contained in our written reports, no liability can be accepted by IANS or our Faculty members for the results of any actions  

taken by the client in connection with such information, opinions, or advice. 
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